Mwuccusa

CnocobecTBoBaTh NPUMEHEHUIO 3HeprocOeperatLLyx BbICOKO3MMEKTUBHbLIX TEXHOMOMMI 1
obopynoBaHus nNpu paspaboTke NPOEKTHON JOKYMEHTALMN A1l COOPYXKEHWUS SHEPTrETUYECKMX
00BHEKTOB.

BupgeHue

e AO «3apybexxaHepronpoekT» - MpU3HaHHbIA NAEP BO BCEPOCCUINCKOM Maclutabe mno
NMPOEKTUPOBAHNIO SHEPTreTUYECKNX OO BEKTOB.

e [lpoekTbl, BeinonHeHHble AO «3apybexxaHepronpoekT» nprsHaHbl Ha MUPOBOM YPOBHE.
e Onnara TpyAa paboTHMKOB BbILLE CpeaHel cpeam NpPoeKTHbIX opraHusaumii Poccun.

e [locTosHHOE pasBuUTNE TEXHOMOrMY NPOEKTUPOBAHUS 1 POCT 06bema BbinycKa NPoayKLMN.

Crparteruyeckue Lenu

e 3aBoeBaHVe BeAyLUMX MO3NLMIA HA PbIHKE MPOEKTHOM MPOAYKUMMU ONS SHEPreTUYEecKmx
obbekToB B Poccumn.

e Bbixon Ha MMPOBON PbLIHOK MO BBIMOMHEHUIO WHXUHUPUHIOBBLIX paboT u paboT no
TEXHNYECKON KOOPANHALMN MO COOPY>KEHNIO 0OBEKTOB.

OcHOBHbIe CTpaTernyeckume HamnpaBlieHUsA

o Pagpabortka paboyeli [OKyMeHTauuu MO BCEM YacTaAM MpoeKTa C MNpUMEHEHUEM
nporpammbl 3-x MepHoro mogenuposanus (SP3D).

e OcBoeHune ynpasrieHnsa, OpueHTUpPOBaAHHOIO Ha AOCTUMXXEHNE KOHKPETHbLIX Pe3yJibTaToB Ha
OCHOBE npoueccHOoro nogxoaa v nMAepcKnx NMPUHUNMNOB MEHEOXKMEHTA.

o dopmuMpoBaHME Y NepcoHana 0Co3HaHHOW NPUBEPXKEHHOCTU UAEAM U KyNbType KayecTsa.
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Monutuka AO «3apybexxaHepronpoekT» B obnactu kayecTBa

Ons obBecneyeHuss Gnarononyyusi U NpoLBETaHUs Hallero npeanpuaTus PykoBoacTBo u
TPYOOBOW KOMMEKTUB WHCTUTYTa CYUTAKOT, YTO Mbl [OMXKHbl ObITb €OMHON KOMaHZoM,
OPVEHTVPOBAHHON Ha LOCTUXKEHME CTPaTErMYECKUX Liene.

O™ uenn ByayT AOCTUTHYTbI 3a CYET YAOBIETBOPEHUS BCEX TeX, OJIA KOro U C KEeM Mbl
paboTaem.

YooBneTsopeHne noTpebHOCTEN U OXUAAHUIA 3auHTEPECOBAHHBLIX CTOPOH obecnevymBatoTcs
AEATENbHOCTBIO B CieAyoLLUX HanpaBrieHnsX.
B obnacmu pabomsi ¢ nompebumensmu

Mbl cTpeMnMcsi COAencTBOBaTL YCMELLHON AeATENbHOCTU HAaLUMX noTpebutenein, cospasas
ANA HUX NPOEKTHYK OOKYMEHTaLUMo U OKasbiBasi YCIYri MO COOPYXKEHUIO 3HEPreTUHECKMX
0ObEeKTOB B COOTBETCTBUM C  TpebOBaHMAMM, YCTAaHOBMEHHbIMW  3aKa34MKOM W
HOPMaTMBHbLIMY LOKYMEHTAMM.

OTO 3HAYMT, YTO Mbl CTPEMUMCS Haunyywmm oBpas3om YAOBNETBOPSATb 3amnpochbl HaLLUMX
3akKa34/KoB Mo KayecTBY NPOEKTHOM NpoAayKLummn, obecneymnsas:

e VizyyeHue TpeboBaHmil pbIHKa;

e licnonb3oBaHue B npoekTax BbICOKOAPEKTUBHBIX TEXHONOMMIN 1 060pYyA0BaAHUS;

e OTBETCTBEHHOCTb 3a KQ4eCTBO W rapaHTuu;

e OnepaTVBHYlO [JOCTaBKy KOMMIEKTHON [OKYMEeHTauuuM W oKasaHue ycryr B
YyCTaHOBIEHHbIE [JOTOBOPOM CPOKM.

B obsiacmu pabomsi ¢ nepcoHasnom

e CopenctBume Hawmx pykoBoguTernen npodpeccuoHanbHOM  camopeanusauun
COTPYAHUKOB VHCTUTYTA;

e BoBsneueHue nepcoHana B paboTy Mo ynyyLLEHNIO Ka4yecTBa 1 KynbTypbl TPYAa;

e ObecneyeHne ycrnoBuii AN HEMNPEpbIBHOrO pocTa npodeccuoHanuama Kaxkgoro
COTPYAHVKA;

e ObecneyeHne ctabunbHocTy B paboTe.

HAns obwecmea

e lcnonb3oBaHne B MpPOEKTax TExXHoMornin u obopygoBaHus, obecnevnBaroLLmx
COXpaHEHWEe SHeprum u MpUPOAHbIX PEecypcoB C YMEHbLUEHMEM BpPeLHOro
BO3AENCTBUS HA OKPYXKaloLLyld cpefy M MOBbILIEHWE YPOBHA OesonacHocTu Ans
obuecTBa;

e CBOeBpeMeHHas ynnaTa Hasnoros.

MAnsa enadenbyee u adMuHucmpayuu
e [loBbilweHne obopoTa 1 NpudbIny;

e [loBblLIEHNE npoun3BoanTENbHOCTU TPyAa,



o OcBo€eHMEe HOBbIX OTEYECTBEHHbIX 1 3apyDOEXHbIX PbIHKOB;
e Muapx opraHusaumm 1 npusHaHWe Ha PbiHKE;
e Y[OBNETBOPEHHOCTb COTPYAHUKOB;

o PaclumpeHve nponsBoACTBEHHOW 0asbl U MPUMEHEHWE NepenoBbIX TEXHOMOMUIA B
NMpou3BOLCTBE;

o [loBbilleHMe YpPOBHS KayecTBa 3akyrnaemol MPOEKTHOM MPOAYKLMM W AAHHbIX OT
napTHEpOB.

o dopmupoBaHKe KoMMeKeca ycnyr no NpOeKTUPOBAHUIO, UHXUHUPUHTY U TEXHUYECKON
KOOpAMHAaLMK MO COOPYKEHNIO 0O LEKTOB;

e MakcumanbHO mnonHoe u  3dMEKTUBHOE WCMOMb30BaHUA  WHMOPMALIMOHHBIX,
MaTepuanbHbIX Y prHaHcoBbIX pecypcoB ObLecTBa.

B obnacmu pabomesi ¢ nocmaeujukamu (cy6nodpsidyukamu) u napmHyepamu
o [InuTenbHoe B3auMOAENCTBME 1 B3aVIMOMNOHUMAaHNE;
o [lapTHepcKkre OTHOLLEHNS Ha OCHOBE COBMECTHOW CTpaTernm 1 obmeHa 3HaHUAMU;

e [OTOBHOCTb YYHUTbIBATb NOXenaHu4.

B obnacmu eHympugupmMeHHbIX OMHOWeHUU

o OTHOLIEHME K Komnnere Mo crepyloLwemy 3Tany npouecca Kak K BHYTPEHHEMY
noTpebutento.

OTO 3HAYUT, YTO Mbl OpraHW3yeM CBOK AEATENbHOCTb TakuM obpasom, 4YTobbl Ha
nobom nocriegylolem aTane npolecca He TpebGoBanoch YCTpaHATb HeOoCTaTKy,
NOPOXXAEHHbIE Ha NpeablayLLEM 3Tarne 3Toro npoLecca.

KoHeuHas uenb peanusaumn Halleii MonuTtuku B o6nacTi kKayecTsa - Co3AaHne npoAyKLmK,
YAOBMNETBOPAIOLLEN HENPepbIBHO U3MEHSALLMMCA 3anpocam noTpebuTenein, Ha OCHOBe
BbICOKOW KOPMOPaTUBHOW KyNbTypbl UHCTUTYTA.

Mbl coBeplLUeHCTBYeM Hally cUCTEMY MEHEL)KMEHTa KayecTBa U Aenaem Mnpo3padyHoli Hally
MonuTky B obnacTu KavecTBa, OPUEHTUPYSICb Ha [OSIFOCPOYHbIE MOAMVHHbLIE UHTEPECHI
Halumx noTpebutenein, Hawero nepcoHana 1 obLiecTsa B LIENOM.
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